
SELLER'S GUIDE



L I S T ,  F I N D ,  S H O W C A S E  A N D  N E T W O R K . 
B E T T E R  A N D  E A S I E R  T H A N  E V E R .

Why Irwin, Lafferty and Baird & Warner? 
        Because simply put, we bring a lot of serious advantages to the table
            And we are looking forward to putting all of them to work for you.



We know how important selling your 
home is to you and how stressful it can 
feel. Which is why from listing and 
preparing your home to negotiating an 
offer and closing, we’ll be there every 
step of the way. Making things easier to 
navigate at every point. And at every 
point, the next move is always 
determined by what you’re hoping for and 
what you should rightly expect. Count on 
it.

That's how we've earned the respect of 
our clients and the respect of the 
Chicagoland brokerage community.
It's why Baird & Warner homes are 
likely to be shown more often. 

Here’s a basic look at how things will go

Agreeing to 
Work Together

Premarketing 
Begins

Finding 
Your Buyers

Ongoing 
Communication

Selling and 
Contract to Close

  WITH YOU EVERY STEP OF THE WAY



 YOUR HOME WILL  BE L ISTED ON CHICAGOLAND’S  
#1  REAL ESTATE WEBSITES



YOU R  HOM E  W I L L  B E  L I S T E D  ON  C H IC AG OL A N D ’ S

# 1  RE A L  E S TAT E  W E B S I T E
BairdWarner.com
Our Baird & Warner website’s #1 for a 
reason. With over 250,000 registrants, 
it gives you a buyer- seller community 
no one else can offer.  
And with our exclusive Pricing Tool, we 
can help determine the right price point 
to market your home.

IrwinLaffertyRealEstate.com 
Stay on top of what is happening in 
the real estate market with our  
current market analysis, interactive  
charts and latest market updates.



TARGETING BUYERS INTERESTED IN  HOMES L IKE YOURS 

There are many real estate 
websites: however, the Multiple 
Listing Service (MLS) is the 
mainstream property database 
where virtually all homes are listed. 
But with Baird & Warner, before 
your home goes in the MLS, it's 
sent to our very own select list of 
prime buyers. Which means, they 
get an up to 72-hour Exclusive 
Preview, and you get the 
advantage of a targeted, high-
potential audience. John Irwin & Jackie Lafferty

  Lincoln Park

  IrwinLaffertyRealEstate.com

            



  TA RG E T I NG  B U Y E RS  I N T E RE S T E D  I N  HOM E S  L I K E  YOU RS

We also support thousands of buyers 
registered with BairdWarner.com using 
our HomeFinder service, providing real-
time email alerts about any properties 
meeting their specific interests, like your 
home.

HOMEFINDER

Steve Baird
Home Office
Baird & Warner Real Estate
Direct Phone:  888.661.1176



YOUR HOME WILL  HAVE ITS  VERY OWN WEB ADDRESS 

We give each home listed with us its own destination website. It features a 
photo gallery of your home, property details, custom links, a unique web 
address, and my contact information. 
And, no matter where a buyer sees your home — it will always look its best.



John Irwin
p 773 294 8664
e John@JohnIrwinChicago.com

RESIDENTIAL
1312 N Lasalle Blvd
4 Bed / 4 Bath

$3,199,000

OPEN HOUSE

More Info  >

NEXT >< LAST

06/11 at 12:00 pm

Includes special 
features, like open 
house information date 
and time

Showcases your home 
to interested buyers 
for 30 days on over 
6 million websites

Displays key property details, 
including price and address

Jackie Lafferty   
p 773 251   2384
e Jackie.Lafferty@BairdWarner.com

RESIDENTIAL
1312 N Lasalle Blvd
4 Bed / 4 Bath

$3,199,000

OPEN HOUSE

More Info  >

NEXT >< LAST

06/11 at 12:00 pm

Provides contact information
for instant access

Links back to your 
property’s website

Interactive Display Ad

And, to make it easier to stay in front 
of them, we’ve created an online 
retargeting program called Listing 
Leader. This exclusive feature 
reminds buyers of your property long 
after they’ve navigated away from the 
listing.

Listing Leader follows interested 
buyers who have viewed your 
property website to over six million 
popular consumer websites, with an 
interactive display ad showcasing 
your home.



Picture a potential homebuyer who is 
standing in front of your home and can’t wait 
to learn more about it. Well, now they don’t 
have to. By just texting “BW” to 59559, they 
can receive property information and photos 
via text message instantly. 
So much easier. And everyone that texts 
about your property is tracked and 
contacted by us or someone on our team in 
under five minutes. With over 30,000 
inquiries  per year, that's a lot of 
conversations with would-be buyers. 

  INFO AND PHOTOS V IA  TEXT MESSAGE 

John Irwin 
Jackie Lafferty



  I N F O  A N D  P HO T O S  V I A  T E X T  M E S S AG E

In addition to personally contacting the 
broker community, another way Baird & 
Warner helps us target beyond the MLS, is 
through smart emails aimed at agents who 
have actually sold homes in your 
neighborhood in the last few months to a 
year.

  EMAIL  MARKETING TO COOPERATING BROKERS



We know your local area like no one else 
because we are Chicagoland’s original 
brokerage. And, over the years, we have 
also become the most connected 
brokerage, helping buyers and sellers 
move across the state, the country and 
the world. In fact, we’re not just a 
founding member of Leading Real Estate 
Companies of the World .,®  we’re the only 
Chicagoland brokerage to have been 
awarded their prestigious RELO Quality
Certification.

  WE'RE LOCAL AND GLOBAL



  W E ' RE  LO C A L  A N D  G LOBA L

More Annual U.S. Home Sales Volume than Any National Real Estate 
Brand
(in billions)

More than one million  
transactions and sales  
at $314 billion annually

n

Well over 550 firms  
with 4,000 offices and 

126,000 associates

n

Homes sold 
in more than 
70 countries

Source: Actual member statistics for LeadingRE and estimates for other networks using average sales units per broker associate and average sales price for firms 
in each respective network from published sources.

$0

$50

$100

$150

$200 RE
/M

AX

$265

Co
ld

w
el

l B
an

ke
r

$262

Ke
lle

r W
illi

am
s

$208

Ce
nt

ur
y 

21

$113

So
th

eb
y's

$98

BH
H

S $77

Re
al

 L
iv

in
g

$45

Pr
ud

en
tia

l

$28

ER
A

$11

$250

$300

What does this mean to you? 
LeadingRE® is the largest network of 
top independent  residential real estate 
companies, connecting our relocation 
team with hundreds of people 
transferring to 

Chicagoland each month. That's a lot of 
interested home buyers that we want to 
turn into happy homeowners.
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Marketing a home is different for each 
property, neighborhood and community. 
But what’s true across the board, is that 
you want the highest quality materials to 
attract the most interest. 

With our exclusive Marketing Services 
department, we have access to in-house 

professional quality design and production, 
and a support team that has our (and your) 
back to make it happen. Brochures, ads, 
emails, postcards, videos and more. 
Perfect every time. 

ALL  THE PROFESSIONAL MARKETING YOU’LL  NEED



PostcardFlyer

Foldover Brochure

Social Media Graphic

        Jackie Lafferty 

     Jackie.Lafferty@bairdwarner.com

JohnIrwin
p 773 294 8664
e John@JohnIriwnChicao.com



     L E T ' S  G O  B E H I N D  T H E  S C E N E S

The true  Irwin Lafferty difference is that we have so many advantages built into the 
whole process — making the business of showing and selling your home easier, 

smarter and more seamless at every step.

Let’s take a crash course in the basics of staging, showing and selling. These are 
things that almost any agent will do for you. Just not as well as we can with Baird & 

Warner behind us.



The first phase is all about getting 
 your home ready for prime time. What 
happens here can have a big impact.

•  Cleaning, positioning furniture to highlight
your home’s best features, and knowing how
to focus any upgrades you might need to
make, are all part of our presentation. And
there’s more strategy to this than you might
think.

• Once it’s camera-ready, We’ll bring in a
professional photographer for the actual
shoot. Some agents may take pictures
themselves, but this is your home’s first
impression and we have to make it count.

  STAGING

After

Before

Before



This is where your home goes live. Think of it as building presence for your home, online and off.

 BROADCASTING

A network of more than 16,000 sites!

•  First step is online syndication — making sure your home is on display across
key real estate websites.



•  Next is the sign out front — it may
be one of the oldest techniques in
the book, but that’s because it
works.

• Then comes the walk-through itself
— we use Baird & Warner’s
Appointment Center tool for flawless
scheduling on your terms, and to
communicate about all in-person
showings.

 John Irwin
773.294.8664

    JohnIrwinChicago.com

     SHOWCASING  



It’s technically all part of selling your home, but this is where we're 
actually watching your home’s performance and evaluating our 
strategy.

•  Easy-to-understand Seller Reports emailed to you will keep you up to speed on the
activity of your home.

EVALUATING   S HOWC AS I NG



•  Smart negotiation is about more than
knowing the value of your home —
it’s about knowing your buyer's
considerations, where the leeway
exists for give and take, and even
the role timing can play. That’s
where we come in.

•  Rest assured that we will be with you
every step of the way, and with a
thoughtful plan in place, we’ll make the
closing process that much easier.

NEGOTIATING &  CLOSING



Agreeing to Work Together 
· Form our team

Premarketing Begins 

· Prepare your home

· Take photographs

· Create marketing materials

· Add listing to Private Listing Network

· Send Exclusive Previews to buyers

· Provide a timetable

LET 'S  TALK ABOUT
WHAT WE JUST TALKED ABOUT.



Finding Your Buyers 

· Go ‘live’ on the MLS

· Put up signs with texting rider

· Handle text leads with my team

· Launch IPW and Listing Leader

· Trigger HomeFinder alerts

· Target agents with eblasts

· Match buyers via the MLS

· Send ‘Just listed’ announcements

· Leverage my personal network

· �Schedule broker tours and
public open houses

Ongoing Communication 

· Use Appointment Center

· Monitor competition

· Review pricing strategy

· Share Seller Report

· Negotiate on your behalf

Selling and 
Contract to Close 

· Navigate inspection issues

· Meet the appraiser

· Manage the details

· Sign paperless documents

· Celebrate your closing

Time to Make Your Move.



Cloud CMACloud CMA

THERE ARE OVER 11,000 REALTORS  SERVING THE CHICAGO AREA, ALL WITH VARIOUS BACKGROUNDS 
AND LEVELS OF EXPERIENCE.

Finding the right agent for you can be a daunting task.

Fortunately, you’ve come to the right place!

YOU WON’T FIND A REAL ESTATE BROKER THAT KNOWS THE CHICAGO MARKET BETTER THAN WE DO

Our business is based upon a sophisticated level of analytical, sales, marketing, negotiating and technology skills which 
allows us to identify and capitalize on emerging trends.

Chicago is a complex city and we specialize in helping our clients thoroughly understand market conditions at the national, 
local, and neighborhood levels that affect specific property types. This enables them to make the most informed decisions 
to meet their personal real estate goals and maximize their real estate investment.

WE BELIEVE IN QUALITY SERVICE

Our success is based on personal service and attention to detail.  While guiding our clients through every aspect of the 
home buying and selling process, their needs and interests are our only priority.

With over 250  million dollars in home sales and over 30 years of combined experience, we have been consistently ranked 
among Chicago’s top real estate brokers. We have been featured in Chicago’s major media outlets, including ABC News, 
Crain’s Chicago Business, The Chicago Tribune, The Chicago Sun Times, Market Watch and CNN. The ultimate measure 
of our success; however, is that the majority of our business comes from client referrals.

AN IMPRESSIVE TEAM

We are especially proud of our association with Baird & Warner and their unmatched resources that expands our reach 
locally, nationally and worldwide. Our team includes some of the most talented specialists in the real estate industry.  For 
over a century and a half, Baird & Warner has been the dominant force in Chicagoland real estate, building a record of 
success, innovation and longevity unparalleled in the industry. 

There is no substitute for experience.

Whether you would like to discuss your real estate goals in detail or just have a few questions, we look forward to talking 
with you.  

PLEASE VISIT US AT IrwinLaffertyRealEstate.com
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